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PROJECT OVERVIEW
The webinar began with a brief introduction to the project and webinar series. A more detailed
explanation of the project is given in this short video. The webinar series is a way to share the
project’s processes and related internal conversations with stakeholders on the ground to expand
opportunities for co-learning.
Libby Christensen provided more context for the webinar, which was organized by the Network of
Networks Action Team, one of the three action teams working on the project. The Network of
Networks Action Team seeks to continue cross agency and sector learning, collaboration, and
strategic action by convening organizations leading local and regional food system stakeholder
networks, university-based researchers, and USDA staff and leadership. These groups are brought
together to share urgent and emergent issues, coordinate strategies and programing, and foster
cross-stakeholder communication and collaboration. The foundation of this webinar is the idea
that there are benefits to bringing different stakeholder groups together to engage in meaningful
dialogue.
INTRODUCTIONS
After the project overview, panelists introduced themselves and provided brief comments about
their work.
Dave Nezzie: Dave Nezzie is the Food and Agricultural Policy Officer for the Thornburg Foundation.
The Thornburg Foundation is a private, family foundation based in Santa Fe, New Mexico.
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The Foundation has been around for almost 20 years continuing the work started by Garret Thornburg,
the living donor. The Foundation began its food and agriculture work about eight years ago, and now
provides support for technical assistance to producers to increase the health of rangeland and
farmland.
Colleen McKinney: Colleen McKinney is the Director of Engagement for the Center for Good Food
Purchasing. The Center is a national non-profit organization that works with community-based national
organizations, institutions, and policymakers to advance social and environmental values as a driver for
institutional food procurement decision making. The Center’s Good Food Purchasing Program provides
a metric-based framework to help encourage and measure progress toward goals, local economies,
environmental sustainability, labor welfare, animal welfare, and health and nutrition. The program is
operating in over 60 institutions in 24 cities across the country, impacting over a billion dollars in food
spending. Community-based coalitions have campaigned for 115 policy adoptions in public institutions
to commit to these goals.
Yeeli Mui: Yeeli Mui is a Bloomberg Assistant Professor of American Health and a faculty member in
the Department of International Health at John Hopkins University. One of the current issues she is
working on focuses on opportunities for cross-sector integrated solutions across food systems, urban
planning, and public health. Many planning decisions shape the food system from land use to
transportation infrastructure to economic development. A 2008 national survey of planning
practitioners found less than 1% of planners explicitly integrate food into official plans. Yeeli’s work in
food system planning is to create opportunities to strengthen networks across sectors, specifically
leveraging planning tools, processes, and policies to strengthen local and regional food systems.

WORKING WITH PARTNERS ACROSS SECTORS
Libby Christensen kicked off the discussion by asking each panelist to provide an example or story of
working with partners across sectors.
Colleen McKinney shared how cross-sector partnerships are at the heart of their Good Food Purchasing
Program. Their organization works with hundreds of national and community based Good Food
Purchasing Coalitions that are comprised of community groups in cities and regions across the country.
Colleen witnessed the power of those partnerships during the COVID-19 response, and how those
cross-sectoral relationships contributed to rapid response efforts and the development of new policy
agendas. From those experiences, the Center for Good Food Purchasing created a road map for the
post-pandemic food system. The document includes four pillars. One of those pillars is the criticality of
cross sectoral partnerships for accelerating food system transfer of information through institutional
food procurement.
When working with coalition partners to advance campaigns to win policy adoption for Good Food
Purchasing Program commitments, the first question is always focused on how much the policy will
cost, coupled with the assumption that good food costs more. It inevitably leads partners, across
multiple sectors, to ask how buyers will afford to spend more within their existing budget. Unpacking
this question helps partners set concrete strategies to advance values-based procurement in the short
term, around cost neutral menu planning and product substitution strategies. The Center for Good
Food Procurement understands those strategies can only go so far. The Center works with its partners
to help set long term goals around targeted policy and advocacy priorities grounded in meeting the
needs of the community with the potential to inform public and private investment and creating
opportunities to leverage institutional procurement for the greatest possible food system impact.

Through those conversations, the Center for Good Food Procurement and their partners are
starting to understand more about the gap between what institutions can pay for food within their
existing constraints and the true value of good food. Finding the true value of good food means
accounting for the externalized costs to workers, eaters, farmers, fisheries, ranchers, animals, and
our earth. One example, Colleen highlighted, is from the Austin Independent School District (AISD),
where they assessed their food service program using the Good Food Purchasing Program metrics
and determined that an additional 25 cents per meal would allow the district to source 10% of their
food locally. The impact was then amplified in True Cost of Food: School Meals Case Study. The
study took the lessons learned from AISD and projected the potential benefits for an additional 10
to 25 cents per meal across the country. The study found the additional spending could support
almost a billion dollars in wages from local jobs related to local purchasing. The study was a great
example of how research and data grounded with examples from real lived experiences from
different sectors can actively support advocacy and policy priority setting for local, state, and
federal policy that supports those sectors in meeting the demands of their community.
Dave Nezzie shared about the New Mexico Agriculture Resilience Workgroup. In 2016, thirteen regional
meetings were held with diverse stakeholders across the state. Participants identified several
agriculture-related issues such as an aging workforce, changing climate, reducing water availability, and
loss of agricultural land. Following these meetings, a task force was formed to identify policy priorities
and create a report. Since the report was published, the Thornburg Foundation has continued to
support New Mexico First as stakeholders take priorities and turn them into initiatives. The power of
convening is absolute. The most recent example of the accomplishments from the Agriculture Strategic
Plan happened in the last legislative session, where the state appropriated $24.5 million for food and
agricultural initiatives, an unprecedented amount for the state of New Mexico. The allocation was
accomplished only through coordinating the input and support from various stakeholders.
Yeeli Mui explained she is still working to figure out the story. From a researcher’s perspective, the
research process is a means to strengthen relationships across stakeholder groups by integrating
groups and community partners that have been on the margins or excluded from these processes in
the past. A specific example is Growing Food Policy from the Ground Up. It is a Participatory Action
Research (PAR) project focusing on supporting urban growers of color in Buffalo, NY and Minneapolis,
MN. PAR is a framework for engaging and creating a co-production process where community partners
are involved in the entirety of the research process. The project is co-led by a team of community and
university partners to inform the development and planning of a five-year project from writing the
grant proposal to driving the research questions. The unique component of the project is leveraging the
power of social networks to transform urban food policy. The project looks to identify disconnects
across networks, especially those that are affecting urban growers of color. Disconnects will be
identified using a social network analysis. The social network is built through a survey administered to
policy actors in the local food systems in Buffalo and Minneapolis, including urban growers and their
households. The community partners are leading capacity building by developing community led
solutions and methods to support urban growers to engage and emerge as leaders in their local policy
networks. For Yeeli, engaging partners across sectors is about leveraging the research process to draw
attention to the lived experiences and innovations of marginalized groups in the food system.

ROLE OF STAKEHOLDERS IN INFORMING HOW FINANCIAL RESOURCES ARE BEING LEVERAGE
Libby Christensen asked each of the panelists to speak to their role in informing how financial support is
being leveraged in the spaces in which they work.
Dave Nezzie started by acknowledging that there is an unprecedented level of federal funding
circulating in the LRFS space right now. The Thornburg Foundation is monitoring the use of these funds
because so many of their programs – water, food, and agriculture – are impacted by these funds for
infrastructure needs. Partners on the ground are saying they do not have the capacity to apply for the
federal funds or manage the funds, if awarded. In response, the Thornburg Foundation, in partnership
with the Santa Fe Community Foundation and Anchorum St. Vincent’s, put on a pilot program called
Support for Pursuing Federal Funds. The program, which was developed in partnership with Pivotal New
Mexico, builds capacity with the goal of New Mexican non-profits being on more equal footing when
applying for federal funds. The program has been extremely popular. The Thornburg Foundation put
aside $100,000 for food/agricultural and water applicants and those funds have already been
distributed. An additional $100,000 has been secured. Grantees are applying for the new Climate Smart
Commodities Program and the Beginning Farmer and Rancher Development Program.
Yeeli Mui, suggested one role for researchers is assessing where resources are being utilized and
evaluating where they are not being maximized. Yeeli is currently working with the John Hopkins Center
for Livable Future, which is leading the Food Policy Network Project, which seeks to build the capacity of
food policy councils. Once a year, the Center conducts a survey. The survey includes questions to help
understand how financial resources are being leveraged. In June of 2020, the Network administered the
survey with responses from almost 200 food policy councils. Just under 30% of respondents reported
having no funding and another 33% reported operating with less than $10,000 at the time of the survey.
During the pandemic there were opportunities for reallocating funding in response to food security
needs. Approximately half of the surveyed food policy councils worked more closely with government
staff or elected officials to provide funding for needed food system services in response to the COVID-19
pandemic. In one example, the Massachusetts Food System Collaborative was asked to co-chair the
Governor’s Food Security Task Force in response to the COVID-19 pandemic. This led to the
establishment of a $36 million grant program for food system infrastructure. Another example is the
San Diego Food System Alliance in California developed an issue brief on COVID-19 and the food system.
It included recommendations for policymakers and funders related to food and farm workers, food
businesses, farms, and food security. These examples demonstrate not only where funding is being
used but how expanding funding and staffing resources can expand food policy councils’ work.
Colleen shared that, from a national network perspective, one of the key challenges to accelerating
values-based food procurement at the individual institutional level is the fiscal constraints. The Center
for Good Food Procurement is helping to advance pilot projects and proof points to help make the case
for larger-scale, federal investments. The Center takes inspiration from successful models, like the
Michigan local foods reimbursement for school meals and other local food incentives including the
Austin Independent School District model. Their organization asks what financial or policy mechanisms
could be put to work to expand the availability of resources to institutions trying to make changes to
their procurement practices. The Center is exploring a values-based procurement incentive that
provides resources to institutions up front.

Institutions that receive the funds would commit to using a framework like the Good Food Program or
an equivalent program to assess their purchases along certain values and would identify specific
procurement changes that are tied to improvement along those values. The Center for Good Food
Procurement is piloting the program in California to test how it works and to identify what additional
changes might be needed to advance a similar model federally. The time is ripe, because of budget
surpluses and a general alignment with the values associated with these types of programs.

THE NEXT FRONTIER
Yeeli Mui is also working on the frontier aligning public health planning with food systems. There is a
real opportunity to strengthen the monitoring and evaluation, in terms of work across sectors in the
food system. Yeeli recently published a paper with her colleagues called, “Planning for Regional Food
Equity”. The authors describe a tool to evaluate regional scale plans and the extent to which they are
addressing different dimensions of food equity – nutritional adequacy, affordability, social equity,
spatial equity, and agency. The tool includes 130 indicators across six different dimensions. As the food
system space continues to grow, there are lots of opportunities to think about how to align efforts
across sectors to monitor and evaluate impact in real time.
Yeeli also pointed to translating what research means for practitioners. Technology can, at least in part,
help with that. There are emerging technological tools, that researchers are still learning how to apply
to food systems. For example, agent-based modeling, which Yeeli compared to SimCity, has been used
in engineering to explore how individuals manipulate and respond to changes in the environment, and
how those interactions between people and environment translate to health or food system outcomes.
Existing networks and partnerships can also play an important role in helping researchers
communicate and translate their work to those on the ground.
In the world of philanthropy, Dave Nezzie saw an edge to be explored in the realm of policy change.
Philanthropy is limited with regard to lobbying. Partners are critical to advancing policy through their
own advocacy work. Policy work can be done through a network, like a food policy council, or through
an organization that represents a large constituency, like landowners.
For institutional food procurement, the edge is around transparency and assuring that more power and
decision-making authority is in the hands of communities. Core to reaching this goal is public data
sharing between institutions and constituents. Food supply chains are opaque. It is difficult for
community food partners to have insight into how to influence public food procurement processes. The
Good Food Procurement Center is working to figure out the systems and technologies to assure
everyone in the food supply chain has access to better data and information. The Center is excited to
keep pushing in this space because they are excited about the transformative potential.
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